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           For the success of a project, all tasks are essential. However, some tasks are critical and fall under the critical path. Chang et al., 2019, defines a critical path as a sequence of activities of scheduled or programmed activities that regulate the duration of the project. To avoid delays and ensuring that the deadline is met, the longest sequence of activities in a project must be accomplished within a given time-frame. Delaying tasks along with the critical path risks or result in delaying a project. All tasks contained in the critical path are usually interconnected by task dependencies
           The process of utilizing the critical method begins with breaking down a project into a small set of tasks. After the breakdown, the tasks are arranged in a schedule that is based on time estimates and dependencies. The schedule is documented in a manner in which the dependencies and time estimates are clear. Gannt chart is one of the most commonly utilized techniques in this process. It has a list of all activities, which are scheduled horizontally and arranged vertically. Every single task is represented by a proportionally sized bar that is based on time estimates. Arrows linking taskbars are used to represent dependencies (Zareei, 2018).  It is worth noting that Gantt charts should be updated throughout the life of a project and in accordance with the work progress.  For example, if a work is finished 
           To pinpoint critical tasks in a Microsoft project, a person is supposed to click on the view and proceed on Gantt chat. In the Gantt chart tab, proceed to the checkbox and view the critical tasks. Tasks contained in the critical path will be presented in a red Gantt bar. Normally, key tasks will be void of slacks. In case of any problems, a person can request Microsoft to contain the tasks within few days of slack. The other thing is that, once a schedule is complete, a critical path can be identified by calculating the amount of time need to complete the tasks for every single path in a project. With that in mind, the longest path is usually the critical path. There could be more than one critical path in a project when there are multiple paths with equally long lengths. Every task in a critical project contains a drag. Drag is the amount of time that accumulates into the project’s schedule. Contrariwise, each task not contained the critical path has afloat. A float refers to the amount of time a task can be expanded or delayed without interfering with the project's schedule (Chang et al., 2019). 
           There are a number of lessons that are learned when conducting a painting exercise. One of the lessons learned is the understanding of task constraints and how to determine lead and lag times. Lead time is when some tasks start while some other tasks are being performed. For instance, a person could be engaging drop cloths and taping off light fixtures at the same time. In other circumstances, lag time occurs when there is a delay between the end of one task and the beginning of another task (Shafin et al., 2020).
           In conclusion, the critical path method is a useful technique in project planning. It is by utilizing it that it is possible to keep a project on track while at the same time managing other tasks and dependencies. The critical path provides visibility into more than one critical task. Lastly, a critical path is useful for estimating task durations and meeting the anticipated deadlines for a project.	
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